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. REPRODCCTION OF YHIS FORY I3 PRONIDTUD,

The followin~ changes of rersonnel have taken place at %"e Ohersrreeerke.

Q.

b.

ho

Enzineer “:Baser hag beea arpc nted Chief of the Tue Production Depart-

" ment, remlacing enginesr ‘lale sy, ho went fent.

Engineer ‘letzel has become asristant to engincer "t8sser.

?IeiTObsty Chief of tho Purcha:-’ng Demartment, has bsen dismissed and re-
placed by Arthur “leinecke, -f:ne assistant is G. 'fille.

The Pumr Departrent has been “uken over by 'lerr Nehfeld.

Tferr lexouy, in char7e of the "ork Trerarations, Tepair Chors and Ylousekeer-
inv, has had to talke over the additional duly of adninisterinz the Pover
“urrly.

The rosition »f Dr. Jertel “a: ween filled 9y Geors furka.

The srecial position of Chief 'echanic for all the ~echanical workshors at
0S4 as well as for the dranch nlant of J57, the THBN (Technisches 3Mro Mach-
richten)®, -hich is the forrer Telerhony Section of the 'TA, Bsrlin-leue-
barohofitrasse 9-17, was creatcl and mivon to 'lerr Ernst Sandke. Sandke will
heneeforth be in charre of all workchors at 77 as well as af the THU,

Herr Otto 'leine has besn mut 32 charge of the “ork Freraration, Planning,
ifachine Technical Nemartrent, :nd the Construction Burear for Tooln ab
the T2, which constructs aut: mtic telephone installations. MNerr Alfred
Streaail bas bscore his deputy.

‘lerr "einrich Kania has Been : 'po'nted Chief of {the Construction Bureau for
Trols at the T, workin~y unde:» Otto "eins.

Terr Dr. Mettulg, wio was forrarly in charge of the Developrent Laboratory
at T3, left recently and 'ms rerlaced by lerr Hormann aiwmid.

Herr Karl Schliemann “as bzen irpointed Chief »f t“e Construction Dursau for
Instrunents at the THI, ™
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2, On 7 September 1949, the SAG Izolysior was liquidated and absorbed by the SAG
Kabel,®*

3, Herr StBssel of the psople-owned !FT Funkverk, Brfurt, Budelfstr. 47, the for-.
rmer Telefunken Tube Factory, had k< 2n selected as Chief of the Production De-
partrent of the OSW, the positiom thiich had been held at one time by Herr Lorents -
and later temporarily by Yerr Lau. The BGL (Betriebs-Gewerkschaftsleitung) pro=-
tested strongly against his transfcr, however, and OSY was compelled to withdraw
the appointment. The reascn for tli1s strong protest can be fourd in the profes-
sional qualifications of Herr StBs: o1, who is very valuable to the Erfurt Tube
Factory which is experiencing prodiction difficulties, The loss of Herr StBasel
would be a considerable blow to thc plant, especially since thers is a marked
lack of tube and production expert:: in Erfurt, "hile the Erfurt plant produces
only 40,000 tuboe monthly with fiv pump automats, the capacity of one automat
at 0SY is 23,000 monthly., Furtheriore, OSY tubss ars qualitatively higher than
those produced at Erfurt. .

25X1 4o | | Director lorentz gave an account
of the Tusiness affairs of O0SW whiI-h disclosed the following interesting facts:

a. The monthly wages at OSY amoun’. to 260,000 DM (East) of which 1/5 1s paid
to the employees in leading poiitions. '

b, Production in August reached ¥ 5 value of 2,625,000 DM (East) and exceeded
the fixsd quote by 21.3 percer’ . In Soptember, the amount reached 2,550,000
DM (East) but was only 13.5 pe:cent higher than the quota fixed for Septer=
ber, which wms st higher than for the preceding month,

¢. The Development Departient of ¢ 5 has made thedeadiine for all its tasks.

d. Soms of the instruments to be :snstructed could mot be delivered for lack
of electrical measuring instruizats., This lack was attributed to the Pur-
chasing Department vhere owrder : for messuring instrumonts had a2llegedly been
lying for months without any o bion being taken., Thig neglect caunsed the
diszissal of Herr Obet (see pa agreph lc).

8. Bottlenocks exist in nickel au” tungsten suppliss becauss of a lack of
Western Zone currency, and bec.use of oxport embargoss from Uestern Germany,
In order to avold further bott znscks, the plant intends to produce its own
niclel and tungsten from alloy : which carn be purchased comparatively easily.

f. There is & lack of irdustrial . idmonds in the wirs drawing department. Howw
ever, the Zeiss lorks in Jema re expected to produce diamonds shortly and
will he able to supply 0SU.

g. There are also shortages of 21 -con dioxide, measuring instruments and certain
nitro~lacqusrs.

5. Director Loretnz further pointed o t various difficulties in t'e Tube Production
Bepartrent which wsre caused by & udden Russian opdor to stop the production of
tubes 6 AC 7 and 6 AG 7. On order 5f the Nussiar management, production is to
be converted sreedily to tubes AL .., 6 S4A 7, 6°Q7, 6V 6,616, 63K 7, ard
5% 4o In spite of the difficult vouversioa, the plant was able to 2111 its
rroduction quota for August and Se :tember by 108.5 percont. A monthly produc-
tion of 25,000 tubes 6 84 7 is ple ued, since an order for 50,000 tubss of this
kind has to be completed by 31 Dac nber 1949. Awm avder for 200,000 of these
tubes has alréady been plassd for (95G. Provisions have olso been razde to manu~
facture tubss RS 558 and 566 and r. ctifier tubes 15/40, 15/5 and 10/ in grester
pambers. Tubs AL 7 will algo b3 p.oduced shortly.

6. The nev Planning Uommiseiou has be 1 susccessful in reducing the perceatame of
rafsets. In August 1949, refects « 7 radio tubes amonnted te 34.9 %, transmitter
tubez, 17.8%, rectifier tubes and ::abilizers, 21.4% and quick silver high prea-
sure lamps, 15%.
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7. At the ond of September, some ineldents took place at OF uhich had definite
ropercussions within the orgenization of the plant. At that tire the SED
Plant Group held a moeting to whick some non-membors were also invited to
take part in the dicussion in which the plant management was saverely criti~
cized. The attacks were mainly dirscted againat Gormercial Director Mitzig
and Director Lorents. “urprisingly emoush, the BGL (Betricbs~Geworkschaftaleitung)
ws not eparsd either by i%s oun ccmrades. Director Mitzis, althouch a mem-
bor of the ‘ED, was called utterly incompetent. The SED Plant Group is com-
pletely under ths influence of Social Director H8ding, a menber of the ED
who is feared by his own conrades ior his ruthlessness. + cannot be denied,
however, that W8ding is an efficiert and capable ran, As a result of the
attacks agalnst Director Mdisig, Uis latter wee dismissed and replaced by
Herr Teimann, who is in charge of the BGL at the TBN, Reimann, however, has
been intrusted So sar with oniy Pari of tzig's tasks.

8., On the evening of:3 October 1949, it was announced at 0SW that Director General
Loshmanov on leave 'in Russia, had teen replaced bty a Russian named Glybin. It
33 well known that Loshmanov did nci get on too well with the FED and it ig
genarally assumed that fBding is partly responsible for this change. One of
Glybin's first acts was to appoint derr StBsser, who had just been confirmed
as Chief of the Tubs Production Derartment of OSH, as Chief of all production,
ile Herr etzel, former assistant-to StBsser, will now be in charge of the
Tube Production Department, ‘ N :

p5x1 # [ |Gogmemts This is the first time that the THV has ever been mentioned as
a pranch of the OSW. Anmother report claims that the Telephony Sestion of the
former TA, the precent TEY, was turned over to the Oberspreewerks in July ot
later boeame people-owned. It seer: nmow, however, the the Telsphony Seetion
gg‘ the former YTA has becoms entirely integrated in the organization of the

o :

PSX1 ww I;Im: It 15 not quite clear whether the ontire SAG Izolyator was
dissolved or only the 05W Gaken oui of the Administration of the SAG Izolyator
and turned over to the SAG Kabel, ’
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